
  
 

Sustainability Master Plan 

The 2021 Sustainability Master Plan, which will guide the Bank in implementing ESG (Environmental, Social and 

Governance) policies and practices, and which constitutes an integrating instrument that aims at, based on a 

transparent, close and consequent relationship, meeting the expectations identified in the consultation of the 

Bank's main Stakeholders, envisages the following dimensions and lines of action, in their different aspects: 

 

SUSTAINABILITY MASTER PLAN (SMP) 2021 

Area                          Actions 

Governance Model  

of Sustainability and 

Corporate Policies 

- To implement a model of governance of the Sustainability Area that allows a 
multidisciplinary and transversal action on the organisation, including, whenever justified, 
international operations; 

- Review and update the Group's corporate policies; 

- To review evaluation and remuneration policies. 

Training on Sustainability - e-Learning Course on Sustainability (and Sustainable Finance). 

Brand Management and  

Reputation 

- Strengthen the positioning of Millennium bcp in the sustainability indexes; 

- Adhere to principles and commitments about sustainability; 

- Define the positioning of BCP in relation to SDGs; 

- Integrate sustainability into corporate events; 

- Strengthen the communication and promotion of Microcredit; 

- Improving sustainability reporting and communication. 

Risk management, ethics and 

conduct 

- Foster a culture of compliance and of a strict management of risk; 

- Ensure integration of environmental and social risks into the risk analysis process. 

Information Security  

and data protection 
- Ensure the management and information of employees. 

Quality of service and 

customer satisfaction 

- Optimise satisfaction levels; 

- Foster a culture of continuous improvement; 

- Creation of a Customer Charter. 

Responsible supplier 

management 

- Formalise compliance with social and environmental requirements in the relationship 
established with Suppliers. 

Innovation - Foster a culture of innovation. 

Sustainable financing 

policies and regulation 
- Monitor the development of the European Commission's Sustainable Finance Action Plan. 

Transparency of information 

to customers on products 

and services 

- Integrate sustainability aspects of the proposed investments into the communication 
with customers. 

Risk management 

- Integrate ESG risks into risk management procedures; 

- Promote climate changes awareness with corporate clients developing their activities in 
sectors more exposed to risks and environmental regulations; 

- Identify and classify Corporate Clients with greater environmental and social risks. 

Provide an offer of inclusive 

and sustainable products 

- Promote and launch products that observe social responsibility principles and cope with 
the new environmental challenges; 

- Develop an offer of ESG products, which promote the transition of the economy to a 
sustainable model. 

Accessibilities 
- Improve the implementation of differentiated working hours for customer service; 

- Improve digital accessibility of customers. 

Attracting and retaining 

talent 

- Support the adoption of healthy lifestyles; 

- Improve the mechanisms ensuring a greater proximity between the Employees and top 
managers; 

- Promotion of work-family balance. 

Voluntary work - Develop and approve a Voluntary Work Policy; 



  
 

- Voluntary work Programme. 

Conscious Business Project - Conscious organisation. 

Human Rights - Analyse and communicate the Group’s positioning on human rights risk management. 

Financial Literacy 
- Financial Literacy Programme; 

- Implement social and/or environmental awareness actions common to the entire Group. 

Investment in the community 

- Develop campaigns together with non-governmental organisations and charitable 
institutions to foster a sustainable development; 

- Reinforce connection to Millennium bcp Foundation; 

- Reinforce and systematise partnerships with entities that stimulate and develop 
entrepreneurship in local communities; 

- Develop actions of social responsibility; 

- Measure the impact on the community. 

Climate change, energy 

efficiency and alternative 

energies 

- Contribute to limiting global warming to 2°C (Paris Agreement). 

Environmental performance - Minimise the environmental impact of operations. 

 


