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(Thousands of euros)

   Fundo Recuperação Turismo FCR 303,683                  287,929                  15,754                     

   Fundo Reestruturação Empresarial FCR 101,133                  86,419                     14,714                     

   FLIT-PTREL 262,231                  262,231                   -                                 

   Fundo Recuperação FCR 213,635                  193,729                  19,906                     

   Fundo Aquarius FCR 156,100                  139,148                  16,952                     

   Discovery Real Estate Fund 153,243                  153,243                   -                                 

   Fundo Vega FCR 49,616                     46,233                     3,383                        

1,239,641              1,168,932              70,709                     

(Thousands of euros)

Items 2018 2017

Loans and advances to customers 282,480                  271,997                  

Guarantees granted and irrevocable credit lines 55,089                     34,114                     

Gross exposure 337,569                  306,111                  

Impairment (85,884)                   (75,571)                   

Net exposure 251,685                  230,540                  

 Subscribed 
capital 

 Capital 
realized 

Subscribed and 
unpaid capital

As at 31 December 2018, the detail of the commitments of subscribed and unpaid capital for each of the corporate restructuring funds
is analysed as follows:

The amount of subscribed capital does not include additional subscription commitments, which amount to Euros 19,596,000 in FLIT-
PTREL, Euros 6,854,000 in Discovery.

Additionally are booked in Loans and advances to customer’s portfolio and in balances Guarantees granted and Irrevocable credit lines,
the following exposures and respective impairment:

49. Relevant events occurred during 2018

Resolutions of the General Meeting of November 2018

On 5 November 2018, BCP concluded on that day, with 62.1% of the share capital represented, the Annual General Meeting of
Shareholders, with the following resolutions:

- i) Approval of the alteration of the articles of association through the modification of number 2 of article 54 of the Bank’s Articles of
Association;

- ii) Approval of reformulation of the items of own capital with the special purpose of unequivocally reinforcing the future conditions for
the existence of funds able of being classified by the regulators as distributable by means of the reduction of the amount of the share
capital in Euros 875,738,053.72, without changing the existing number of shares (without nominal value) and without altering the net
equity, with the consequent alteration of number 1 of article 4 of the articles of association.

Reduction of share capital of Banco Comercial Português, S.A.

Pursuant the resolutions of the General Meeting of the Bank of 5 November 2018, the share capital of the Bank was reduced to Euros
4,725,000000, maintaining the number of nominative shares (15,113,989,952) book-entry shares without nominal value. The reduction
in share capital of Euros 875,738,053.72 was made by incorporation of reserves including actuarial differences.
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Acquisition of Euro Bank, S.A. in Poland by its subsidiary Bank Millennium

On 5 November 2018, the subsidiary Bank Millennium announced that it reached an agreement for the acquisition of a 99.79% stake in
Euro Bank S.A. from Societe Generale Financial Services Holding, a subsidiary of Société Générale S.A., for an estimated total
consideration of 1,833 million zlotys (Euros 428 million), implying a 1.20x Price Book Value (final purchase price subject to customary
NAV adjustment at closing), to be paid in cash and fully financed from internal sources of Bank Millennium. The transaction is expected
to close in the second quarter of 2019, subject to regulatory approvals, and is estimated to be earnings accretive for Bcp Group on a
consolidated basis from 2020, already including integration costs, with an approximate impact of -40 basis points on its CET1 ratio and
of -30 basis points on its total capital ratio expected on the date of transaction. At the beginning of 2019, the Polish competition
authority approved the purchase of Euro Bank S.A. by Bank Millennium, S.A ..

Skok Piast takeover

On the basis of decision of the Polish Financial Supervision Authority on 17 October 2018 Bank Millennium will take over management
of the assets of Spółdzielcza Kasa Oszczędnościowo-Kredytowa Piast (SKOK Piast) (Cooperative Credit Union SKOK Piast). The
acquisition took place in November 2018.

Bank Millennium is a consecutive bank to join the SKOK turnaround process supported by the Polish Financial Supervision Authority and
the Bank Guarantee Fund. Acquisition of SKOK Piast fits well within efforts to ensure stability of the national financial system and to
ensure safety for all clients of financial institutions in Poland.

Preference shares Bcp Finance Company

On 12 September 2018, BCP Finance Company announced the early redemption of the Preference Shares Series C and the Preference
Shares Series D, through the exercise of an Issuer’s call-option in accordance with the corresponding Terms and Conditions. As so,
Series D and Series C will be redeemed, in full and at its nominal value plus any accrued and unpaid Dividends, on its dividend dates, i.e.,
15 October 2018 and 10 December 2018, respectively.

Resolution of the Annual General Meeting of Shareholders

O Banco Comercial Português, S.A. conclude on 30 May 2018, with 63.04% of the share capital represented, the Annual General Meeting
of Shareholders, with the following resolutions:

Item One - Approval of the individual and consolidated annual report, balance sheet and financial statements of 2017;

Item Two - Approval of the proposal for the appropriation of profits from 2017;

Item Three - Approval of a vote of trust and praise addressed to the Board of Directors, including to the Executive Committee and to the
Audit Committee and each one of their members, as well as to the Chartered Accountant and its representative;

Item Four - Approval of the remuneration policy of Members of Management and Supervision Bodies;

Item Five - Approval of the proposal to change the Retirement Regulations for Executive Directors of Banco Comercial Português, S.A.
contemplating the possibility of attribution of a unique contribution for the purposes of retirement supplement of the members of the
Executive Committee;

Item Six - Approval of the internal policy for the selection and evaluation of the adequacy of the members of the management and
supervision bodies;

Item Seven - Regarding the articles of association, approval of: alteration of articles 10.º, 13.º, 15.º, 17.º, 25.º, 28.º, 29.º, 35.º, 36.º, 37.º
and 38.º; addition of new articles 40.º to 45.º; renumbering of current articles 40.º and following, changing the current articles 40.º,
41.º and 48.º; and amendment of article 29.º, the entering into force of the latter being subject to the suspensive condition of approval
by the European Central bank;

Item Eight - Election of the Board of Directors for the term-of-office beginning in 2018, including the Audit Committee. The effects of
this proposal are subject to obtaining from the European Central Bank the authorization for the exercise of functions for the majority of
the members of the Board of Directors, Audit Committee and Executive Committee.

Item Nine - Election of the Remuneration and Welfare Board for the term-of-office beginning in 2018;

Item Ten - Approval of the acquisition and sale of own shares and bonds.

Following the European Central Bank authorization, the Board of Directors elected at the Annual General Meeting of Shareholders held
on 30 May 2018, took office on 23 July 2018.


