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ENVIRONMENTAL RESPONSIBILITY

BCP GROUP'S CONTRIBUTION TO THE SUSTAINABLE DEVELOPMENT GOALS (SDG)
OF THE UNITED NATIONS

Sustainable Development Goal 13 - Take urgent
action to combat climate change and its impacts

Improve education, awareness-raising and human and institutional
capacity on climate change mitigation, adaptation, impact reduction and
early warning regarding climate change.

BCP Group contribution

Sustainable products – Investing and funding projects
providing risk mitigation and adaptation to climate
changes (vide chapter on Social Responsibility – Products
and Services)
Implementation of a set of measures for energy efficiency

Promote mechanisms for raising capacity for effective climate changerelated planning and management in least developed countries and small
island developing States, including focusing on women, youth and local
and marginalized communities.

Sustainable Development Goal 15 - Protect, restore
and promote
sustainable use of terrestrial ecosystems,
sustainably manage forests, combat
desertification, and halt and reverse land degradation
and halt biodiversity loss
Mobilize and significantly increase financial resources from all sources to
conserve and sustainably use biodiversity and ecosystems.

Raising internal awareness to the importance of adopting
environmentally responsible habits
Participating in and cooperating with initiatives targeting
climate change: Millennium bcp participated in the work
group on “Sustainable Finance” of BCSD Portugal
(Business Council for Sustainable Development)

BCP Group contribution

Financial products aimed at financing the protection of
forests, biodiversity and ecosystems – WWF card (Poland)
Support to initiatives and organisations that protect forests
and biodiversity – BCP supports the Movimento ECO
(companies against wildfires)

Mobilize significant resources from all sources and at all levels to finance
sustainable forest management and provide adequate incentives to
developing countries to advance such management, including for
conservation and reforestation.

The BCP Group, in compliance with its digital and technological strategic goals, develops a sustainability strategy
that incorporates and promotes a culture of environmental responsibility and fight against climate changes. It is
within this context that the protection of the environment, the preservation of natural resources and the
rationalization of consumptions (mainly energy, water and paper, based on the dematerialization of processes) are
objectives that are part of the core of the environmental policy implemented in all its operations (available for
consultation at the sustainability area of the Bank’s website at
https://ind,millenniumbcp,pt/en/Institucional/sustentabilidade/Documents/Internal_Codes_2,pdf
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MAIN HIGHLIGHTS
(2017, % VS. 2016)

Material issue:

ECO-EFFICIENCY

OPERATIONAL ECO-EFFICIENCY
The Bank regularly monitors a series of environmental performance indicators which measure the Bank's ecoefficiency with regard to its main consumption of resources. Globally, in 2017, the Bank's level of eco-efficiency
continued to improve as a result of the continuous investment in new equipment - as the new, PV plant for selfconsumption of Tagus Park - better procedures and in the changes introduced in the Employees' behaviour,
positively influenced by the internal awareness campaigns. Apart from the less environmental impact associated
with the Bank’s activity, these eco-efficiency measures are reducing operating costs. In 2017, the BCP Group cut its
electricity and fuel costs by 5% vs. the previous year.
Apart from the monitoring of the environmental indicators, BCP has an area in charge of the business continuity
management that identifies the risks related with climate changes and the incorporation of standard policies and
of defined procedures in order to ensure the Bank’s ongoing activity in case of natural disasters able of
discontinuing it. The Bank also manages indirect environmental risks, during the credit and project finance
evaluation and granting process and is able to carry out environmental impact studies, in accordance with the
applicable legislation in effect.
BCP ensures, on a regular basis, the follow-up of initiatives carried out in all countries where it operates, in view of
its local circumstances, and monitors a number of indicators which enable it to measure its environmental
efficiency and impact concerning its main resources consumption.
The BCP Group continued to invest in operating efficiency measures, in the various operations, by optimizing
processes and equipment, reinforcing a set of measures to decrease consumption, giving way to not only
technological gains but also environmental ones.
In Portugal, Millennium bcp kept the energy and air quality certification for the Bank's Central services buildings,
with a B (71%) classification.
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MAIN OPERATIONAL EFFICIENCY MEASURES IN EACH OPERATION
P ORTUGAL
Installation of LED lighting in Taguspark
Reduction in the consumption of energy by 40%, able of reducing 211,850 kWh, corresponding to a reduction of around 99.6
tons of CO2.

Automation of the thermal power stations at TagusPark
Operating in view of the needs, representing an annual savings of around 10,800 kWh, also avoiding 5.1 tons of C0 2.

The thermal power in Building 7 does not work during the night
Incorporation of a direct expansion cooling system for the Dealing Room that functions 24/7, with an energy saving potential
of 196,000 kWh, equivalent to avoiding 92.2 tons of CO2.

Installation of a Photovoltaic Solar Energy Plant with 1 MW capacity.
The installation of solar panels aimed to achieve two goals:
- Meet the Bank's electricity needs by using renewable sources; and
- Be more energy efficient.
This was a project developed together with EDP. 3,703 photovoltaic panels
were installed on three buildings of Millennium bcp in Tagus Park, Oeiras.
This plant is able to produce around 1.3 GW/year, preventing the emission
of 570 tons of CO2, equivalent to the energy required to supply 490
residences. The Bank estimates 16% savings in annual energy costs. This
project is expected to have a payback period of 4.9 years.
The plant started working in November 2017 and in two months it
generated 145.7 MWh of energy for self-consumption, cutting CO2
emissions by 68.5 tons.
Green IT Programme
Reduction in local printing, giving preference to digital archive tools in the purchase of software development services.
Cut back of 11.3 million prints due to the Paperless programme, an 11% reduction in prints made in Branches if compared
with the same period of 2016.
The Bank continued to promote digitization, which in 2017 recorded a 2% rise versus the previous year.
Total savings of around 8 million BW prints (Central Services + Branches), corresponding to around 52 thousand Euros down
in costs with printing and paper.
38% decrease in cartridges used between 2013 and 2017.
Using digital documents such as, for example, the bank statement in digital format
Definition of a business strategic goal to increase the number of clients with digital access: > 35% of clients until 2018; and of
digital transactions: > 50% until 2018;
Clients who subscribed to the e-statement: On 2017, 27,730 clients subscribed to e-Statements, totalling over 1,400,000
accounts with active e-Statement in Portugal.
Throughout the year, some Divisions developed internal projects regarding processes digitization.
Millennium bcp promotes the movement MUDA - Movimento pela Utilização Digital Ativa - a Portuguese initiative that
involves companies, associations and universities and the Portuguese Government, which take on the commitment to get the
Portuguese people using digital technology contributing to a more advanced, inclusive and participatory country.
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Digital sale of financial products:

In 2017 there were exponential increases in the sale of risk insurances via millenniumbcp.pt, and another digital sale
product was launched - the life risk insurance associated with personal loan transactions.
Besides that, Millennium bcp and ActivoBank implemented the 100% digital account opening process in the beginning of
2018. The process is innovative, simple, fast and totally digital, setting aside a smartphone and tablet, without the need for
the Client to go to any branch.
Millennium bcp and ActivoBank are the only banks that have this service also available on weekends and holidays. This
initiative represents another step towards digital innovation and improving its relation with customers, always providing the
closest, more agile and modern service.
Digital Means of Payment
Aiming to reduce the circulation of cash in the economy through new totally digital payment solutions, the bank launched
the new Millennium Moove App that accepts payments made with cards and MB Way with total mobility. This App can be
installed on a smartphone or tablet and works as a Point of Sale (POS) connected by Bluetooth to a card reader where the
card is inserted and the PIN is validated. The payment slip is sent to the consumer via e-mail, thus avoiding the use of paper.
Go Paperless project in a customer perspective: implementation of the digital signature of the customer and digital pricing;
and in an internal process perspective: digitization of daily maps of opening and closing processes.
100% of the retail branches and internal operations have the PAB Paperless application, allowing around 98% of the
documents to be printed, substantially reducing the ecological footprint.
In 2017, due to the dematerialization of processes, Millennium bcp reduced its costs with paper consumed by around 23%.

Kaizen Programme that raises the Employees awareness daily so that they make their activities simpler, more agile and more
modern, using less paper, with less costs and higher quality, based on lean methodology, thus contributing to value-added
processes for the Customer.
The teams involved created during 2017 around 90 new initiatives, of which 6% are related to the elimination of paper and
represent 1,100 less prints per month.
Aiming to share good practices, the Bank held the 1st General Meeting of the Kaizen Programme, where guest external
entities shared their experiences, as well as some employees that are part of the internal teams involved.

Mobility
In 2017, the Bank opened the possibility of using/acquiring hybrid cars within the corporate fleet.
The Bank follows a policy of minimizing business trips by limiting the types of transportation and by using remote
communication channels, such as e-learning, teleconference and videoconference.
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P OLAND
Adjustments to the lighting and heating systems:
Adjusting the time lighting is on in accordance with the Bank's work hours at each floor, through an automatic
shutdown system under the floor;
Changes to the lighting control system for the bank signs outside the branches. The system is now adapted to
the year’s seasons. In the summer, luminous signs are on from 7 p.m. until midnight and, in winter, from 3.30
p.m. until midnight;
Heating was readjusted to a constant 21ºC temperature;
Working parameters for gas heaters were optimized;
Automation of the air conditioning system, which is off on weekends and holidays, though an automated
instant on/off control.
Implementation of energy audits according to the polish law. This is mandatory every five years.

Preliminary study for the installation of low-flow faucet aerators, as a way to reduce water consumption.
As a result, the Bank decided to install new ow-flow faucet aerators in all the bathrooms and kitchenettes. This
measure, together with the establishment of the minimum level for water utilization in flushing systems and
sanitary facilities will enable to reduce water consumption by around 10%.

Ongoing monitoring of the supply of materials necessary for the current Bank’s operations and re-utilization of
materials, as a way to reduce the consumption of materials and resources.
The process for the order of new assets and the necessary conditions for the purchase of new equipment
(counters, shredders, swivel chairs, other furnishings) is regulated by an internal ruling and is centralized in the
procurement area. Each need is verified individually in terms of the need for the purchase and its compliance
with the Bank’s internal rules.
The efficient management of the resources, re-using them, enables to reduce the purchase of devices (ex.:
meters, shredders, cooling equipment, microwave ovens), furniture and office supplies.
The Bank also implemented a control to measure the quantity of plastic safety envelopes used, to comply with
the limits established for each organizational unit.
The Bank also pursued the methods for the purchase of bottled mineral water, plastic glasses, plastic cups and
shakers. In 2017, BCP cut its plastic cups and shakers consumption by 16% vs. the previous year.

Reutilization of plastic stamping machines aiming at reducing the consumption of plastic
The rubber moulds with the rubber stamps contents are returned and destroyed and the empty enclosures are
sent for regeneration to the entity with whom the Bank signed a cooperation agreement. In the next orders only
the customized rubber moulds are placed in the regenerated devices.
Measures for the reduction of paper consumption
Ongoing monitoring of the amount of paper necessary for branches in cashier and treasury operations through
the issue of monthly reports on those operations. The definition of reduction targets enabled the Bank to
reduce the annual consumption of materials ordered.
Implementation of the employees log on in printers, thus significantly reducing the amount of unnecessary
prints.
Contract 8 in 1 - The bank continued to implement the initiative for the consolidation of bank products
contracts into a single contract. This initiative applies to new Clients with several contracts for bank services
packages.
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Automation of the settlement process in ATMs, meaning that the related documents no longer need to be
printed.
Clients who subscribed to the e-Statement – 1,685,746 clients in Poland (82%). The Internet banking channel
also offers online services and bank slips to the clients. For new Clients that subscribe to new banking products
and services agreements, the e-statement is pre-defined as default (however, pursuant to a request made by
the Client this option may be discontinued). This initiative has a significant impact on the reduction of the
consumption of paper if compared to mass mailing.

Waste management measures
The regulations regarding environmental protection (Waste Law) require that the Bank carries out an adequate
management of waste by filling in the necessary documents, as well as the preparation and forwarding to duly
licensed operators, being also made reports on the types and quantities of the waste produced.
All types of metal, plastic, wood, glass and electronic waste generated by the activities developed by the Bank
are sent for recycling by a specialized company hired by the Bank. The Bank introduced the separation of waste
into four types in the buildings of the head office in Warsaw: glass, plastic, paper and other. At the registered
office in Gdansk, the waste is segregated into three components: dry, humid and glass, in accordance with the
applicable regulations.
Moreover, the Bank sends documents whose storage period ended for recycling, as well as documents which
are not meant to be filed, through companies engaged by the Bank. The responsibility for collection and re-use
of toner cartridges of the multi-function copiers pertains to the Bank’s supplier.
Mobility
In 2017, the Bank replaced almost all the cars of its fleet for hybrid cars, which will enable it to prevent over 500
tons of CO2 emissions, representing a 20.6% decrease versus 2016.
The Bank follows a policy of minimizing business trips by limiting the types of transportation and by using
remote communication channels, such as e-learning, teleconference and videoconference.
In order to reduce the number of travels by plane or private car the Bank implemented an internal regulation
establishing that, to travel by plane, it is necessary to get the approval of the CEO and to use the private car it is
necessary to get the approval of one Director.

M OZAMBIQUE

Maintenance of the energy efficiency measures implemented in previous years such as automatically switching
off computers and the buildings’ main lighting systems at 8 p.m.

Scanning documents and promoting the use of e-Statement
In 2017, the number of clients that subscribed to the Bank’s e-Statement service in Mozambique reached
20,744 (where they can access to the e-statement, bank slips and other documents in a digital format).

Re-use of equipment and materials
In Mozambique, but also in Portugal and Poland, the Bank donates IT material and furniture that could still be
used for teaching to various schools or solidarity institutions.
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S WITZERLAND
Eco-efficiency measures for the reduction of paper consumption
The Bank continued to implement a set of measures: the consumption of recycled paper and the adoption of
two-sided printing.

Energy efficiency measures: conscientious use of air conditioning during summer.
Mobility
The Bank makes an internal control of business travels, giving preference to the use of videoconference instead
of travels.
e-Statement: in 2017 around 75% of clients had access to the e-Statement, thus reducing the Bank's
consumption of paper.
Separation and recycling
The Bank provides containers for the separation of paper, plastic (including one for plastic cups) and glass,
which are sent for recycling by means of a licensed recycling operator. The toner cartridges used are also
delivered to a specialized operator.

Material issue:

ENVIRONMENTAL AWARENESS

ENVIRONMENTAL AWARENESS
The environmental awareness of Employees and Clients for the promotion of good environmental practices is one
of the pillars of the environmental management of the BCP Group, being considered that the reduction of the
environmental impact also depends on the Employee’s change in behaviour.
In 2017, we must point out the signing by BCP of the Charter of Principles from BCSD Portugal that establishes a
set of fundamental sustainability principles, among which those regarding environment, committing to voluntarily
adopt them and promote them within its chain of value.
The Group continued to invest in a set of measures in several operations, in accordance with their local context,
aiming to encourage and motivate Employees to apply a rigorous management of resources in the daily exercise of
their functions, thus contributing for the collective effort of transforming the BCP Group into a more sustainable
entity.

MAIN ENVIRONMENTAL AWARENESS INITIATIVES PER OPERATION

P ORTUGAL
Continuance of the internal environmental signs campaign

Informing the heads of the organizational areas of the respective consumption of paper (prints) and of ink and
toner cartridges.
Internal campaign for the collection of paper to exchange for food in favour of the Food Bank, which enabled
the collection of around 3 tons of waste paper that was exchanged for food.
We must also mention that, within the scope of the sustainability policy of Millennium bcp and appealing to the
re-use of resources, the Bank donated, in 2017, to 92 institutions, 3,020 goods, namely office material (chairs,
desks, bookshelves, tables, refrigerators, TV sets) and IT material.
Participation in the external project QAR – Monitorização e Mapeamento Urbano da Qualidade do Ar, Ruído e
Tráfego - the Bank participated in the project QAR being one of the promoters of this process that monitors the
quality of the air in the city of Lisbon.
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Promote the use of videoconference and e-learning instead of travels
The bank has internal rulings regarding the scheduling of travels establishing that each Employee and
respective hierarch are responsible for ensuring that the purpose of the travel cannot be achieved by using
remote communication channels (conference call or videoconference, for example) and that, when
economically feasible, the travel should be made by train rather than by plane.

Removal of waste bins near the work stations
Already in 2018 and with the purpose of rationalizing the configuration of the work stations of the Bank’s
Central Services, to reduce the waste produced and especially to contribute to its correct separation and
recycling, the Bank removed all the waste bins near the work stations. This means that the paper/card will be
placed in the collection points placed in all wings near the printers and that the unsorted or organic waste and
plastic should be placed in the collection points available in the leisure areas.

P OLAND
Pro-Eco Environmental guide for clients and employees
This guide, available for all Employees and Clients of the Bank (through the intranet
and the internal portal), gives several “tips” on the adoption of good practices,
environmentally responsible, at the office and at home, including the selective
separation of electric and electronic waste, as well as on the consumption of material,
water and energy resources.

Planting 200 trees, involving 40 volunteer employees and their families under the corporate volunteer actions of the
Bank Millennium Foundation.
The volunteers planted different trees, the fruits of which are an integrant portion of the diet of many animal species
and are an important element of the forest ecosystem. The tree planting was made together with animation and
environmental workshops for children led by representatives of the event organizer, the Environmental Foundation
Aeris Futuro.

The carrying out of a communication campaign at the Bank with the purpose of informing all Employees on waste sorting
rules.
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M OZAMBIQUE
Project “Uma Cidade Limpa Para Mim - Recicla e Ganha” (A Clean City For Me), a partnership with AMOR - Associação
Moçambicana de Reciclagem
The Bank continued to support this environmental education project, the main objective of which is to make the students
aware that they have to adopt new habits regarding waste treatment, alerting them for the importance of their behaviour
in the adoption of good environmental practices and their role in the promotion of a change of habits in their own homes.
The bet on recycling and on the importance it has to the cleaning of the city continued.
Each school part of this project has a recycling centre where its teachers and students sort the garbage they make every
day. This garbage is then weighed and collected by a truck that goes to all the schools.
Several activities were undertaken under this project, aiming to help children see that the preservation of the environment
is paramount, promoting the basic principles of sustainability: Reduce, Reuse and Recycle. The cleaning of the school and
of the city and the making of posters on environmental themes are some of the activities carried out by teachers and
students of Environmental Clubs.
The Ecological Christmas Tree of Millennium bim is the result of the collection and recycling of 7,000 plastic bottles that
students and teachers collected from their schools. This tree, 7 meters high, represents the collective work of the 10
schools that participated in the project.
Project for the decoration and painting of garbage cans in a partnership with ISARC - Instituto Superior de Artes e Cultura,
in Mozambique, continuing its commitment of fostering a responsible environmental attitude in the community.
Millennium bim joined ISARC - Instituto Superior de Artes e Cultura to develop a project for decorating and painting waste
bins to be placed in the city of Maputo, keeping its commitment to enhance a spirit of environmental responsibility near
the local community.
Made by students of the 2nd grade of the course of Visual Arts of the College of Arts, these boxes are decorated with
different themes such as fauna, citizenship, town planning and elements from the traditional Mozambican culture, as is
the case of capulana. This initiative enabled the students to use different materials, implementing a cultural project with
impact on society, enriching teaching, learning and the artistic journey of these young adults.

S WITZERLAND
Environmental Signs Campaign
The Bank continued to use environmental signs in common spaces to increase the Employee's awareness of the need to
reduce consumption of water and electricity.
Sustainable Mobility
The Employees are strongly encouraged to use, whenever possible, videoconference solutions.
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ECOLOGICAL FOOTPRINT
As noted above, the BCP Group regularly monitors a series of environmental performance indicators which
measure the Bank's eco-efficiency with regard to its main consumption of resources1.
Globally, the Bank recorded again a year of improvement in the eco-efficiency levels due to the optimization of the
thermal power stations, installation of the photovoltaic plant, the ongoing investment in the optimization of
procedures, focusing on dematerialization and on the alteration of the daily behaviour of the Employees regarding
the rational use of resources.
As to the environmental performance indicators of the BCP Group per employee (indicated in the following table),
we can observe an improved performance of all the environmental indicators, with exception of paper
consumption. The increase recorded in this environmental aspect was due mainly to the operations of Mozambique
and Switzerland and the global decrease in the number of Employees of the BCP Group due to the Bank's internal
restructuring process resulted in an increase in the paper consumption ratio per employee.

ECOLOGICAL FOOTPRINT OF THE MILLENNIUM GR OUP PER EMPLOYEE (1) 2
Unit.

2017

2016

2015

Var.%
17/16

CONSUMPTION PER EMPLOYEE
Ink cartridges and toners

Kg

0.11

0.14

0.16

Paper

Kg

69.23

66.13

75.44

4.7%

Plastic

Kg

3.79

3.91

3.31

-3.1%

Water for human consumption
Electricity
Total Emission of GHG

-19.2%

m3

11.38

11.98

12.96

-5.1%

MWh

5.62

5.94

4.91

-5.5%

tCO2eq

4.22

4.48

4.32

-4.1%

1

The environmental performance of all the Bank's operations was monitored in 2017, namely in Portugal, Mozambique, Switzerland and Poland, and
the consumptions of previous years were presented within the same geographical scope in order to ensure an effective comparability of the results,
with the exception of Mozambique whose energy (direct and indirect) and water consumption figures regarding 2016 and 2017 are not yet
available.
2

Includes the operations in Portugal, Mozambique, Poland and Switzerland regarding the consumption of materials (ink and toner cartridges, paper
and plastic); the operations in Portugal, Poland and Switzerland regarding the consumption of electricity (includes the co-generation plant) and
emissions, and only Portugal and Poland regarding water consumption (excludes watering of green areas and cooling towers).
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ENERGY CONSUMPTION
The Bank's consumption of energy is mostly of indirect origin (electricity and thermal energy) and meets 60%
of the Bank's energy needs. In 2017, the Bank continued to reduce its consumption of indirect energy, which fell
around 7% versus 2016, due to reductions in the several countries where the bank operates. The direct energy also
recorded a decrease of approximately 5%.

GRI 302-1

Note: includes the cogeneration plant in Portugal, excludes
the data center in Portugal and data from Mozambique.

Note: Cogeneration Central and Data Center of
Portugal as well as Mozambique data excluded.

Natural Gas

Diesel

Petrol

Direct Energy

Note: Includes consumption from Portugal and Poland.
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Concerning the domestic activity, Millennium bcp in Portugal reduced
all types of energy consumption by 4% in total, and succeeded in
attaining its annual target (-3%). Electricity from the utilities grid fell
5% vs. 2016, as mentioned above, a reduction which enabled to avoid
the emission of around 658 tons of CO2 and to save more than 300
thousand euros.
PORTUGAL

2017 reduction goals:



3% IN ENERGY CONSUMPTION : 4% REDUCTION , achieved
4% IN THE CONSUMPTION O F ELECTRICITY FROM T HE PUBLIC
NETWORK : 5% REDUCTION , achieved

2018 reduction goals:



3% IN ENERGY CONSUMPTION
3% IN THE CONSUMPTION O F ELECTRICITY FROM T HE PUBLIC

NETWORK

Nota: Electricity consumption of Portugal, Poland
and Switzerland included. Data center of Portugal
excluded.

The co-generation plant in Tagus Park produced 23% of the electricity consumed by the Bank. The ability to
consume self-generated energy already verified in previous years continued to grow.
CO-GENERATION CENTRE OF TAGUS PARK
2017

Sold

MWh
MWh

11,033
845

11,378
962

10,425
641

-3.0%
-12.1%

Total

MWh

11,879

12,399

11,066

-3.7%

Total electricity from the public network

MWh

36,860

38,991

45,344

-5.5%

%

23.0

22.6

18.7

2%

ELECTRICITY CONSUMED
Consumed

Consumption auto-generation/total consumption

2016

2015

Var.%
17/16

Unit.

Internationally speaking, the operations in Poland and Switzerland were able to reduce their energy consumption,
particularly in Poland that recorded a decrease in the consumption of diesel and fuel, of 13% and 22%, respectively
versus 2016.
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Material issue:

CLIMATE CHANGE

GREENHOUSE GAS EMISSIONS (GHG)
BCP assumes the commitment to adjust itself to climate changes, providing its contribution for the reduction of
the greenhouse gas emissions. The Group's carbon footprint is assessed every year. The Bank also took part in the
CDP – Carbon Disclosure Project, and improved its classification to Leadership A- in 2017.

COMMITMENT ASSOCIATED WITH THE ADJUSTMENT TO CLIMATE CHANGES
Recognising that the climate change is a reality which cannot be ignored, the commitment of the BCP Group is
based on minimising its carbon footprint and on supporting its clients in the transition to a low carbon economy so
as to reach the objectives defined by the international political agenda.
In 2017, in overall terms, there was a decrease of approximately 7% in GEE (Greenhouse gas emissions) associated
with the banking activity of the Group, caused by the ongoing implementation of a set of energy efficiency
measures, which are identified in the previous section - operational eco-efficiency. Emissions associated to fuel
consumption (scope 1) recorded a decrease of 5.8% compared to the previous year, mainly caused by a reduction
in emissions associated with the car fleet in Portugal and Poland. Emissions associated to electricity/heat
consumption (scope 2) fell slightly around 7%, associated with the operations in Portugal, Poland and Switzerland.
In emissions associated to service mobility (scope 3) decreased by around 20.6%, imputable mainly to the 26.6%
reduction in air travel, which decreased 27.9%.

Note: Mozambique not included.
GRI 305-2

GRI 305-1
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GRI 305-3

Concerning domestic activity (Portugal), Millennium bcp recorded
a 7.4% reduction in its greenhouse gas emissions versus 2016,
reaching the pre-defined goal (a 5% reduction in CO2 emissions).
Direct emissions fell 4.5% year-on-year, mainly due to the
decrease in the consumption of fuel, namely diesel. The indirect
emissions associated with the consumption of electricity
decreased 9% versus the previous year while the indirect emissions
associated with mobility (scope 3) recorded a significant fall of
28.4% due to less travels by plane and to the increasing use of
webcasting solutions (videoconferences).

PORTUGAL
2017 reduction goals:


5% OF CO 2 EMISSIONS : 7% REDUCTION , achieved

2018 reduction goals:


5% OF CO 2 EMISSIONS

WATER CONSUMPTION
In overall terms in 2017, the total consumption of water in the BCP Group fell approximately 2%.
GRI 303-1

In Portugal, the consumption of water reached 161,779 m3, a
reduction of around 3%, even with a context where rain water
was not re-used - due to the low levels of rain recorded in the
country - which led the bank to use more water coming from
the public network to water the green spaces of the Bank
premises, versus previous years, However this result did not
allow the Bank to attain with the proposed optimization
annual target (-4% of the water consumption).

(*)

Does not include Mozambique and Switzerland.
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WATER CONSUMPTION IN PORTUGAL (m 3 )
Unit.

2017

2016

2015

Var.%
17/16

Coming from public network

m3

161,779

146,486

165,534

-10.4%

Reuse of rain water

m3

0

19,981

10,711

-

Total

m3

161,779

166,467

176,245

-2.8%

WATER CONSUMED

PORTUGAL

2017 reduction goals:


4% IN WATER CONSUMPTION : 3% REDUCTION , not achieved

2018 reduction goals:


2% IN WATER CONSUMPTION

CONSUMPTION OF MATERIALS

GRI 301-1

In overall terms, the BCP Group continued to progressively
reduce in 10% the consumption of its main materials
(paper and cardboard, plastic, ink and toner cartridges),
due to the processes optimisation measures.
The most consumed materials in terms of weight and
quantity continue to be paper and cardboard, which, in
overall terms, fell by 10% in relation to 2016, as a result of
the dematerialisation initiatives implemented in all the
geographic areas, Ink and toner cartridges also showed a
27% reduction due to measures adopted to decrease
printing and promote scanning.
In Portugal, paper and cardboard consumption decreased
24%, once again exceeding the established annual goal (7%). We must point out that the A4 and A3 paper brand
used by the Bank has an Eco-label certificate of the
European Union which certifies that the paper
manufacturing process is environmentally sound.

PORTUGAL

(*)

2017 reduction goals:




7% IN THE CONSUMPTION O F MATERIALS : 24% REDUCTION , achieved
7% IN PAPER CONSUMPTION : 24% REDUCTION , achieved
4% IN THE CONSUMPTION O F PLASTIC : 26% REDUCTION , achieved

2018 reduction goals:




10% IN THE CONSUMPTION O F MATERIALS
10% IN THE CONSUMPTION O F PAPER
10% IN THE CONSUMPTION O F PLASTIC
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GRI 306-2

WASTE PRODUCED BY GROUP BCP
Unit.

Paper and Card
2017

2016

Ink and toner
cartridges

Plastic

2015

2017

2016

2015

2017

2016

2015

WASTE PRODUCED
Activity in Portugal

t

264.5

278.5

409.5

19.7

26.7

26.7

0.8

1.2

1.1

International activity

t

289.8

224.6

725.9

22.9

22.9

14.7

0.9

1.0

1.5

Total

t

554.4

503.1 1.135.5

42.7

49.7

41.5

1.7

2.3

2.6

Regarding the production of waste, in 2017, globally and in spite of the 10% increase in paper and card waste,
there was a reduction in plastic and ink and toner cartridges of 14% and 27%, respectively. In Portugal, the
reduction in waste produced reached a total of 7% and the annual 10% goal was not achieved. There was a
significant 26% reduction in plastic waste, 37% in ink and toner cartridges and 5% in paper waste. The recycling of
paper and cardboard already provided the Bank with an additional income of around 197 thousand Euros between
2013 and 2017.
PORTUGAL

2017 reduction goals:


10% IN WASTE PRODUCTION : 7% REDUCTION , not achieved

2018 reduction goals:


8% IN WASTE PRODUCTION

ENVIRONMENTAL PERFORMANCE – GROUP BCP
Unit.

2017

74165

Figures
MWh

ELECTRICITY(*)

2016

Var.%
17/16
-7%

Figures
79,433

2015
Var.%
16/15
-9%

Figures
86,938

Var.%
15/14
-12%

ENERGY
Total

WATER

TJ

545

-5%

575

2%

565

20%

Direct

TJ

211

-5%

223

11%

200

20%

Indirect

TJ

334

-5%

353

-3%

364

-20%

-2%

239,279

-3%

246,948

-55%

m3 233,857
t

599

8%

555

-53%

1,179

87%

Total

t

2,106

-10%

2,339

-7%

2,503

-5%

Cardboard/paper

t

2,050

-10%

2,274

-7%

2,447

-5%

Plastic

t

55

-12%

62

17%

53

-21%

Ink /Toner cartridges

t

2

-27%

2

-12%

3

-32%

WASTE PRODUCTION
MATERIALS

CO2
Total

tCO2 eq

55,683

-7%

59,864

2%

58,439

-11%

Direct Emissions

tCO2 eq

12,921

-6%

13,723

10%

12,516

-21%

Indirect Emissions

tCO2 eq

42,762

-7%

46,140

0%

45,923

-7%

(*) Electricity figures include the co-generation plant and exclude Mozambique and the data centre in Portugal
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